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Két qua thuc hién cong tic cii cach hanh chinh va co ché
mdt cira, mgt cira lién thong quy | nam 2025

7 Thyc hién Chuong trinh cai cach hanh chinh (CCHC) Nha nudc nam 2025,
Uy ban nhan dén phuong Tran Hung Dao bao céo cong tac cai cach hanh chinh
va co ché mot ctra, mot ctra lién thong quy | nam 2025, cu thé nhu sau:

I. CONG TAC CHI PAO, PIEU HANH
1. V& ké hoach cai cach hanh chinh

UBND phuong ban hanh K& hoach s6 09/KH-UBND ngay 15/01/2025 vé
Cai c&ch hanh chinh phuong Tran Hung Pao nam 2025.

Trén co s& chlrc ndng, nhi¢ém vy cua can bg, cong chirc, UBND phuong da
phan cong nhiém vu cu thé cho tung can by, cong chuc thuc hién cadc nhiém vu
trong Ké hoach nhu: Cong tac chi dao, diéu hanh cai cach hanh chinh; Cai cach
thé ché; Cai cach thu tuc hanh chinh; Cai cach t6 chirc bd may; Cai cach ché d6
cong vu; Cai cach tai chinh cong; Xay dung va phat trién chinh quyén dién tur
hudéng dén chinh quyén sb; Vé thuc hién cac nhiém vu nham nang cao Chi )
nang lyc canh tranh cap tinh (PCI)

2. Vé to chirc chi dao, diéu hanh thwc hién cong tac cdi cach hanh
chinh

Xac dinh chi dao, diéu hanh CCHC 1a mt trong cac giai phap trong tam,
UBND phuong da chi dao can bd, cong chirc tap trung thuc hién cac nhiém vu
néu trong ké hoach CCHC, phan cong trach nhiém, quy dinh méi quan hé phdi
hop cua can b, cong chuc bao dam cho viéc quan ly, diéu hanh CCHC thdng
nhat, dong bd, phi hop véi chiic ning, nhiém vu cua tung can bg, cong churc
nham nang cao hiéu qua thuc hién (Théng bdo sé 28/TB-UBND ngay 06/3/2025
vé viéc Phan cong theo doi thuc hién nhiém vu CCHC nam 2025).

Xay dung Ke hoach to chirc doi thoai ciia Chu tich UBND véi Nhéan dan vé
cong tép CCHC, TTHC nham thyc hi¢n tot hon cdng tac CCHC, TTHC trén dia
ban (Keé hoach so 29/KH-UBND ngay 07/3/2025 ciia UBND phuong).

Tiép tuc chi dao cho cong chirc, Ngudi hoat dong khong chuyén trach dang
ky thyc hién nhiém vu bang lich cong tac tuan, quy, nam; dang ky thuc hién
nhiém vy chuyén moén theo mé6 hinh “Ky cwong, trdach nhi¢m, nang dong, than
thién” gan ro voi mo hinh “3 vo, 2 co”.

3. Vé cong tac kiém tra CCHC

Ngay tir ddu nim, UBND phuong di ban hanh K& hoach CCHC nam 2025
kem theo thong bao phén cong nhiém vu cho timg cong chirc phu trach ting
nhiém vu phu hgp voi chuyén mon, hang thang t6 churc hop dé danh gia viéc thuc



hién CCHC trén dia ban phuong. DPdng thoi ban hanh K& hoach Phat dong phong
trao thi dua dé khuyén }(hich CB, CC, NHDKCT thi dua thuc hién cac nhiém vu
trong nam (Ké hoach so 03/KH-UBND ngay 02/01/2025).

4. V& cong tac tuyén truyén CCHC

Chi dao bo phan Tu phap — Ho tich, Van hoa — Xa hdi thuong xuyén tuyén
truyén vé ké hoach cai cach hanh chinh, cai cach thi tuc hanh chinh, thng tin cac
chu trwong, chinh sach ciia Pang va Nha nudc lién quan dén cai cach hanh chinh
va nhitng thong tin thay d6i trong cong tac hanh chinh. Qua tuyén truyén, da lam
cho can bg, cong chirc nang cao tinh than trach nhiém, trau doi kinh nghiém, hoc
hoi nang cao trinh d6 chuyén mén nghiép vu dé dap tng yéu cau phuc vu Nhan
dan, dam bao moi td chirc va cong dan khi giao dich déu dugc thuc hién dung noi
dung va thoi gian theo quy dinh. Tir diu nim dén nay da viét 03 tin, bai vé CCHC
trén Trang thong tin dién t thanh phin cia phudng tai dudng link
https://quangngai.gov.vn/web/phuong-tran-hung-dao; Zalo UBND phudng Tran
Hung Pao TP Quang Ngai Official Account.

II. KET QUA THU'C HIEN CONG TAC CAI CACH HANH CHINH
1. Cai cach thé ché
a. P6i méi va ndng cao chdt lwong céng tic xdy dung VBOPPL

Péi v6i cac van ban QPPL hoic vin ban ¢ chia ndi dung quy pham phap
luat, UBND phuong giao cho Cong chitc Tu phap - HO tich va Van phong -
Théng ké tham dinh, kiém tra vé ndi dung va k¥ thuat trinh bay trudc khi ky, ban
hanh. Qua do, kip thoi phat hién nhitng sai sot, chua phu hop trong cong tac xay
dung van ban QPPL; gop phﬁn vao su phat trién kinh té - x3 hdi tai dja phuong;
nhiing ton tai, han ché trong coéng tic soan thao ban hanh vin ban QPPL trudc
day som duoc khéc phuc.

b. Hoan thién hé thong thé ché, co ché, chinh sach vé cdc linh vuc qudn Iy
nha nuoc thuoc tham quyén cua UBND phuong

Pé thyuc hién ngdy cang hiéu qua, nang cao chat luong quan 1y nha nudc
trén céc linh vuc. UBND phuong da chi dao cac ban, nganh thuong xuyén ra soat,
danh gia nhitng viéc da lam duogc, chi ra nhitng tdn tai, han ché tir d6 ¢6 phuong
phap giai quyét cong viéc dam bao dang quy dinh dé khong giy phién ha cho
ngudi dan, gop phan xdy dung chinh quyén than thién, phuc vu nhan dan.

c. Xay dung va t6 chire thuc hién VBOPPL
- Xay dung va ban hanh cac VBOPPL

Viéc ban hanh van ban QPPL phai dam bao dung quy trinh, cac du thao
van ban QPPL déu dugc xem xét vé su can thiét trude khi ban hanh vin ban, doi
tugng va pham vi diéu chinh cta vin ban nham ting budc nang cao chat luong,
tinh hop hién, hop phép, tinh dong bd va mang tinh kha thi cao theo quy dinh cta
Luat ban hanh vin ban quy pham phép luat nim 2015, sira d6i nam 2020 va Nghi
dinh s6 34/2016/ND-CP ngay 14/5/2016 ciia Chinh pht quy dinh chi tiét mot sd
diéu va bién phap thi hanh Luat ban hanh vin ban quy pham phap luat.


https://quangngai.gov.vn/web/phuong-tran-hung-dao

- Ra soat VBQPPL

Nhim nang cao nhan thuc va trach nhi€ém trong cong tac ban hanh, ra soat,
xtr Iy van ban, gop phan han ché cac vin ban c6 ndi dung va hinh thirc khong phu
hop v6i quy dinh cta phép ludt, ndng cao hi¢u qua trong quan ly nha nudc,
UBND phuong da thuong xuyén ra soat, hé thong hoa cac van ban do HDND,
UBND phuodng ban hanh.

2. Cai cach thu tuc hanh chinh
a. Thuc hién cong tac kiém sodt, ra sodt, danh gia, cdp nhat TTHC

UBND phudng ban hanh Quyét dinh s6 34/QD-UBND ngay 05/3/2025 vé
viéc ban hanh K& hoach hoat dong kiém soat thu tuc hanh chinh nam 2025 trén
dia ban phuong; Ké hoach s6 24/KH-UBND ngay 27/02/2025 vé ra soat, danh gia
thu tuc hanh chinh; Ké hoach s 25/KH-UBND ngay 02/3/2025 vé Kiém tra ndi
bd hoat dong kiém soat TTHC nam 2025; Ké hoach s6 26/KH-UBND ngay
02/3/2025 vé truyén thong hoat dong kiém soat TTHC 2025,

UBND phuong da chi dao cac can bd, cong chirc chu dong ra soat, cap
nhat, théng ké cac TTHC méi ban hanh, TTHC sua dbi, bo sung hoac thay thé,
bai bo trong bd TTHC chung 4p dung tai cap phuong; niém yét cong khai TTHC;
thuc hién ché do thong tin bao cdo hoat dong kiém soat TTHC theo quy dinh;
trién khai thyc hién cac quy dinh vé tiép nhéan, xtr 1y nhitng phan anh, kién nghi
clia to chtrc, c4 nhan d6i voi TTHC va quy dinh hanh chinh lién quan.

Chi dao to chuc trlen khai thyc hién va thong tin kip thoi toi nguoi dan va
doanh nghiép co ché tiép nhan, xir Iy phan anh, kién nghi cta ca nhén, t6 chirc vé
cac quy dinh hanh chinh.

b. Cong khai TTHC

Niém yét cong khai tit ca TTHC thudc tham quyén giai quyét cia UBND
phuong tai Bo phan tiép nhan va Tra két qua phuong, va trén Trang thong tin dién
tar cia UBND phuong, trén Trang zalo cia UBND phuong. Bén canh do da trién
khai tai cac budi hop t6 dan phé va thong bao dén Nhan dan dé tién theo doi va
lién hé trong cong viéc, tranh gay phién ha, giam thoi gian di lai cho céc t6 chic,
cong dan khi dén lién hé cong viéc; dia chi va sO dién thoai tiép nhan phan anh
dugc niém yét cong khai tai B phan tiép nhan va Tra két qua phudng. Cong khai
mutrc thu phi, 18 phi khi dén chtng thuc cac thi tuc lién quan dén tat ca cac linh
vuc theo quy dinh.

Viéc niém yét géc TTHC duoc sfg:a ddi, bod sung, bai bd, ban hanh madi cua
cac linh vyce thuge tham quyén giai quyét cia UBND phuong luon dugce thue hién
nghiém thc, kip thoi khi quyét dinh cua cap trén c¢6 hi€u lyc thi hanh.

c. Thure hién co ché mét cira, mét cira lién thong

Tiép tuc duy tri né nép thuc hién co ché mot ctra, co ché mot cua lién thong
tai BPTN&TKQ theo quy dinh.

’ T,iép tuc thuc hié:p t6t Quy ché t6 chtrc va hoat dong cia BPTN&TKQ, gidi
quyet tot cac TTHC dé nang cao hiéu qua quan ly nha nudce. Trong Quy I ndm
2025, tinh dén thoi diém bao cdo, B phan TN&TKQ phuong da tiép nhan, giai
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quyét 294 }}6 so lién quan dé’n‘CéC linh vyc, bao gébm BTXH: 06 ,h(‘A) so, chung
thuc: 16§ ho so, HO tigh: 112 hQ SO, NCC: 10 ho so (t,rong do co tiép nh:cfm va xXu
ly 211 ho so truc tuyén mot phan, 72 ho so truc tuyeén toan trinh, 11 ho so lién
thong).

3. Cai cach to chirc bd may hanh chinh Nha nwée

Thudng xuyén ra soat, to chirc sip xép lai to chirc bd may nham nang cao
hiéu qua, hiéu luc quan 1y. Viéc ra soat, sip xép lai t6 chirc ctia co quan da duoc
thuc hién va ngay cang hoan thién, dam bao dugc chét luong hoat dong phu hop
vol quy dinh hién hanh cua Nha nudce. Dinh bién duge giao thuc hién theo quy
dinh (21/22 dinh bién).

Viéc phdi hop giita cac ban nganh, doan thé ciing nhu quy ché phdi hop
gitra HDND, UBND, UBMTTQVN phuong duoc thuong xuyén thuc hién.

~UBND phuong da ban hanh K& hoach s6 30/KH-UBND ngay 07/3/2025 vé
chuyén doi vi tri cong tdc ndm 2025.

4, Cai cach che do cong vu

Cong tac dao tao, boi dudng dé nang cao trinh 4 chuyén moén, nghiép vu,
dap ng nhu cau cong viéc duge cac cap lanh dao quan tam (UBND phwong da
ban hanh Keé hoach so 31/KH-UBND ngay 07/3/2025)

Thue hién theo Noi quy, quy ché hoat dong ctia co quan dé quan 1y can bo,
cong chirc; thuong xuyén theo ddi, quan 1y can bo, cong chirc dé chan chinh kip
thoi nhitng cén b, cong chic chua hoan thanh nhiém vu dé danh gia chat luong
can bd, cong chuc hang quy, nam. Thuc hién ché d6 chinh sach ddi véi can bod
cong chire ding quy dinh, quy I di 1ap hod so dé nghi nang luong thudng xuyén
cho 01 can bo theo quy dinh.

Tiép tuc chi dao can bd, cong chuc thuc hién Quyét dinh 48/2021/QD:
UBND ngay 22/9/2021 cia UBND tinh Quang Ngai Ban hanh Quy dinh mot so
bién phéap chan chinh ky luat, ky cwong hanh chinh trong ndi bo can bd, cong

chtc, vién chirc cta tinh Quang Ngii (UBND phuwong dd ban hanh Ké hoach s6
12/KH-UBND ngay 15/01/2025).

5. Cai cach tai chinh céng

UBND phuong quan tam chi dao thuc hién trén co s¢ Luat Ngan sach Nha
nudc va cac van ban huéng dan cua cac cép; thuc hién ché dd tu chu, tu chiu
trach nhiém vé quan 1y bién ché va kinh phi hanh chinh dbi véi cac co quan Nha
nude, thuong xuyén quan triét thyc hién tiét kiém chong lang phi. Giao du toan
kinh phi cho céc bo phan, cac Hoi doan thé ty chiu trach nhiém thuc hién theo
quy dinh.

Tang cuong cdng tac thu ngan sach trén dia ban, thuc hién chi dung, chi du
theo quy dinh, dam bao hoat dong cua bo may chinh quyén. Ban hanh quy ché chi
tiéu noi bo, quy ché quan ly va st dung tai san cdng nam 2025. Pa ban hanh
Quyét dinh s 19/QD-UBND ngay 05/01/2024 vé viéc phan bd du toan chi
thuong xuyén nam 2024 va Quyét dinh sé6 190/QD-UBND ngay 31/12/2024 vé
viéc giao nhiém vu thu — chi NSNN nam 2025.
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6. Xay dung va phat trién chinh quyén dién tir hwéng dén chinh quyén

Thuc hién cong tac chi dao, quan 1y diéu hanh d6i v0i cac ban, nganh, doan
thé trong viéc tng dung cong nghé thong tin vao giai quyét cong viéc. Cac vin
ban chuyén cho L&nh dao va can bo, cong chirc déu giri qua mail cong vu va hé
thong iOffice.

Cong tac tmg dung cong ngh¢ thong tin di vao hoat dong o on dinh, st dung
c6 hiéu qua cac phan mém dung chung va cac phan mém chuyén mén (phan meém
dang ky va quan 1y ho tich, ké toan...). UBND phudng di ban hanh Ké hoach sé
10/KH-UBND ngay 15/01/2025 vé duy tri va cai tién hé thong quan 1y chat luong
theo tiéu chuan quéc gia TCVN ISO 9001:2015 nam 2025.

D3 ban hanh Ké hoach sé 19/KH-UBND ngay 24/02/2025 trién khai thuc
hién Quyét dinh s6 06/QD-TTg ngay 06/01/2022 ctia Thi tudng chinh phu vé phé
duyét Pé an phat trién ung dung dit liéu dan cu, dinh danh va xac thuc dién tu
phuc vu chuyén doi sé6 Qudbc gia giai doan 2022-2025, tam nhin dén nam 2030
trén dia ban phuong Tran Hung Pao trong nim 2025.

UBND phuong dé ban hanh Ké hoach sé 11/KH-UBND ngay 15/01/2025
vé chuyén d6i s6 nam 2025,

I11. PANH GIA CHUNG

Nhin chung trong quy | nam 2024, UBND phuong da chi dao thuc hién
dung quy dinh vé cai cach hanh chinh; kién toan sap xép, bb tri can bd cong chic
thuc hién theo trinh do chuyén mon nghi¢p vu, thuc hién nghiém tic vé ky luat,
ky cuong hanh chinh; niém yét cong khai cac thu tuc hanh chinh; giai quyét kip
thoi cac thu tuc hanh chinh cho cong dan theo quy dinh; cong tac thu chi duoc
dam bao ding nguyén tic. Can bd, cong chirc tiép tuc nang cao trinh do chuyén
mon phuc vu cbng viéc.

Bén canh thuan loi, vin con mot s kho khian nhu: Coéng chirc phu trach
cong tic CCHC, dic biét 1a cong chirc phu trach Bo phan Mot cira déu kiém
nhiém trong khi khéi luong cong viéc rat 16n nén ddi lic viéc thuc hién cac Ké
hoach, cac chuong trinh ciing nhu huéng dan, xir Iy cac TTHC trén méi trudng
mang co luc chua kip tho.

IV. PHUONG HUONG, NHIEM VU CAI CACH HANH CHINH
TRONG THOI GIAN TOI

1. Tang cuong su chi dao ctia Pang uy, diéu hanh, quan 1y cta chinh
quyén. Quan triét cho can bg, cong chirc thuc hién nghiém ky luat ky cuong hanh
chinh theo Quyét dinh 48/2021/QD-UBND ngay 22/9/2021 ctia UBND tinh
Quang Ngai va Noi quy, quy ché lam viéc cta co quan.

_ 2. Tiép tyc thyc hién ¢6 hiu qua K& hoach CCHC va K& hoach Tuyén
truyén cong tac CCHC nam 2025.

3. Tiép tyc trién khai thuc hién c6 hiéu qua hoat dong kiém soat TTHC; ra
soz’;t, danh gia TTHC; nang cao chat luong thyc hién giai quyét TTHC theo co
ché mdt ctra tai co quan.



4. Tap trung cai cach t6 chirc bd may, phan dinh rd chirc ndng, nhi¢ém vu
cua can b0, cong chirc.

5. Tang cuong ng dung cong nghé thong tin vao hoat dong quan ly hanh
chinh nha nudc. Ap dung h¢ thong quan 1y chat lugng theo tiéu chuan TCVN ISO
9001:2015 vao hoat dong hanh chinh cua UBND phuong.

6. Tiép tuc thuc hién co ché tuy chu, tu chiu trach nhi¢m vé sir dung bién
ché va kinh phi do6i véi co quan.

7. Tang cudng nang cao tinh than trach nhiém cua timg can bd cong chirc
trong viéc thuc hién cdi cach hanh chinh. Kip thoi dong vién, khen thudng cén
bd, cong chuc, ngudi hoat dong khong chuyén trach hoan thanh to6t nhiém vu.

Trén day la Bao cao két qua thue hién cai cach hanh chinh trong quy | nam
2025 cua Uy ban nhan dan phuong Tran Hung Pao./.

5. 0N T
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